
 

TREASURER REPORT 

Deacon Ridge Condos HOA 

 

Most Recently Completed Month 8/31/2025 (Presented 10/1/2025) Represents 67% of Fiscal Year 

 
 

This report covers Deacon Ridge Condo Homeowners Association’s finances from 1/1/2025 to 

8/31/2025. The report shows that the association is in good financial health and is staying within the 

overall planned budget. As of this writing, the condo HOA will not be increasing dues to meet the 

planned expenses for the 2026 fiscal year. A current balance sheet summary (as-of 8/31/2025) is 

included below along with the planned budget for the 2026 fiscal year.  

 

Major Findings 

● Cash flow is consistent, delinquencies remain relatively low ($6,917.52 among 3 accounts out 

of 168 with one in foreclosure, one in a payment plan and the other having received a single 

reminder notice). Major budgetary expense items for 2025, such as door entry system 

replacement, utilities and other maintenance, are tracking as expected. 

● The invoices, totaling approximately $18,000, for the final 3 buildings to receive new door entry 

security systems have been recently received from General Security and are not included in the 

attached financial statement summary. 

● Major projects for 2026 will consume roughly $92,500 of the coming year’s budget.  This includes 

new carpeting in all 14 buildings, completion of painting for all common area building interiors 

and front entry doors in addition to the continued plumbing backflow replacements for 3 

buildings. 

 

Financial Challenges 

● Given the age of our community, we continue to be faced with occasional building interior 

plumbing and water damage claims (estimated at 9.3% of the coming year’s budget). Also, 

community water bills (thru August month-end) already total $42,833 and are reviewed regularly. 

 

Next Steps 

● Recommendation is to go ahead payoff the remainder of the Roofing loan (estimated at $29,206) 

after September fiscal month is closed. This would currently save roughly $130+ in monthly 

interest expense and can be accomplished by utilizing asset accounts 1011 and 1012 related to 

Roof loan checking and reserves (approximately $26.900) and pulling the remaining ~$2,300 

from the Union Bank reserve account 1010.   

 

Report submitted by:  

Steve Blalock 



 

 

 


